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Outdated Point of Sale (POS) systems are more than just an operational inconvenience. 
They are a significant source of hidden costs, missed revenue and competitive vulnerability. 
In today’s retail landscape, which demands agility and seamless omnichannel experiences, 
a modern POS is a strategic platform for customer engagement, operational efficiency and 
measurable financial growth. This summary outlines the critical return on investment (ROI) 
retailers can expect from investing in modern POS technology.

Key Financial Benefits of Modern POS

A modern POS platform drives tangible ROI across two primary categories: 
generating new revenue and creating significant cost efficiencies. 
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Modern, mobile-first POS solutions unlock powerful new streams of revenue by 
empowering associates to sell anywhere, armed with the right information.

1 Revenue Generation Opportunities

•	 Increased Sales Through Mobility: Equip associates with mobile POS 
to engage customers and complete transactions anywhere—whether on 
the sales floor or at events, pop-ups and local activations—driving higher 
conversion rates, increasing basket size with real-time product and inventory 
information and expanding revenue opportunities beyond the four walls of 
the store, making it simple and cost-effective to sell at pop-up shops, local 
activations and corporate events. 

•	 Higher Transaction Value with Personalization: Give associates real-time 
access to customer purchase history, preferences and loyalty status. This 
enables effective upselling, cross-selling of complementary items and the use 
of targeted promotions to increase the value of each transaction. 

•	 Improved Conversion via Omnichannel Integration: Seamlessly connect the 
online and in-store experience. Enable “endless aisle” capabilities by giving 
associates access to enterprise-wide inventory to save every sale. Simplify 
in-store returns and exchanges for online purchases, driving store traffic and 
creating new opportunities for in-store purchases.
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Modern POS systems are engineered to streamline operations and eliminate the 
costly, rigid infrastructure of the past.

2 Cost Reduction & Operational Efficiency

•	 Reduced Hardware & Software Costs: Shift from expensive, proprietary 
Windows-based hardware to flexible, lower-cost consumer-grade devices 
(iOS/Android). Adopt transaction-based pricing models that eliminate per-
device software licensing fees, allowing you to deploy devices for seasonal 
peaks, events and replacements without incremental software cost. 

•	 Elimination of In-Store Infrastructure: Cloud-based, serverless architecture 
removes the need for costly in-store servers, eliminating associated 
hardware, maintenance, support and replacement expenses. This also 
provides immediate, real-time access to performance data without the delays 
of traditional data polling. 

•	 Gains in Productivity: An intuitive, mobile-first user interface can reduce new 
associate training time from days or weeks to minutes. This accelerates 
productivity, reduces errors and makes it easy to onboard temporary staff 
during peak seasons and special events. 

•	 Frequent Seamless Upgrades, Zero Business Disruption: 5 release cycles 
per year deliver new features and fixes continuously, ensuring your business 
stays competitive without the cost and disruption of major projects.
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Remaining on a legacy POS system is not a cost-neutral decision. Every day of delay represents 
lost revenue from missed engagement opportunities, continued operational inefficiencies 
and an increasing risk of being outmaneuvered by more agile competitors. The transition to a 
modern POS is a strategic imperative for transforming retail operations to achieve sustained 
growth and competitive advantage.

The question is not whether to invest, but how quickly you can begin realizing the benefits for 
your business. And the key metrics to track for your ROI will be:

•	 Revenue: Comparable Sales Growth, Average Transaction Value (ATV), Event / Pop-
Up Revenue, Conversion Rate. 

•	 Costs: IT Support Costs, Hardware Investment, Associate Training Cost. 

•	 Operations: Time-to-Productivity for New Hires, System Uptime, Transaction Speed.

The Cost of Inaction

For a more detailed review of the financial impact of modern POS, 
access the complete guide below. 

Access the guide

Benefits Safe Harbor 

This document contains estimates of potential benefits to be gained from leveraging the solutions of Aptos or its companies. 

These benefit estimates are provided as directional guidance  

that is dependent in whole or in part on additional business strategy, process, or organizational changes to be made by the client.  

The benefits shown here are directional and in no way a commitment, guarantee, obligation, or promise to deliver these benefits.

https://www.aptos.com/resource/understanding-and-estimating-the-potential-financial-benefits-of-modern-pos-in-your-stores?utm_source=Direct&utm_campaign=ModernStore&utm_medium=website&utm_term=POSROIexecsum&utm_content=POSROIebook

